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Analysing the factors that sustain peace 



Activities 
  

Presentation (Positive Peace Training) 
 
Rotary Club Certification 
 
Decoration of Club Positive Peace Ambassador  
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Preamble 
  

This presentation is designed to provide Rotarians with the knowledge, theory and practice to 
help connect Rotary’s activities with the Positive Peace framework. It will also look at ways in 
which Rotary’s work in the seven areas of focus can help bolster Positive Peace in local 
communities and around the globe.  
  

What you will learn: 
 

 Recognize Rotary’s history, role in promoting peace and partnership with the Institute for 
Economics and Peace (IEP) 

 Understand how Rotary’s seven areas of focus intersect IEP’s Pillars of Positive Peace 
 Learn how to design Club activities using the Positive Peace Model 
 Understand the Advantages of Using the Positive Peace Model for Rotary Club Activities 

and the expected deliverables when positive peace is activated in a Community 
 Identify concrete ways to engage in Rotary’s peace work and expand networks 
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OBJECTIVE OF THE STUDY:  
Remodeling Rotary Club Activities for Positive Peacebuilding 

The objective for the proposed new model of Rotary Club activities, are for Rotary Clubs when 
developing and executing any project – programmes  to “deliberately target and enhance” 
any of the pillars of positive peace in any Community of interest (Community, could be 
tangible – intangible, micro – macro). 
  

Club projects and programmes while meeting the immediate needs of the beneficial 
community; most importantly needs to target the root cause(s) which weakens/ weakened 
the pillar of peace. Also of equal importance are the narratives Rotary Clubs give to their 
activities. There is a cogent and urgent need for the right messages to be delivered to both 
the beneficiaries and general public; and then backed up with a “call to action” for statutory 
stakeholders in the identified weak sector (pillar of peace) to wake up to their responsibilities.  
  

The proposed POSITIVE PEACE MODEL FOR ROTARY CLUB ACTIVITIES interprets peace 
through the lens of sustainability, and If sustainable peace and development are to be 
attained, then a society-wide approach is required.  
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Rotary is a volunteer organization of more than 1.2 million 
business and professional leaders united worldwide to provide 
humanitarian service and help build goodwill and peace. About 
32,000 Rotary clubs in more than 200 countries and geographical 
areas conduct projects to address today's challenges — including 
illiteracy, disease, hunger, poverty, lack of clean water, and 
environmental concerns — while encouraging high ethical 
standards in all vocations.  
  
Mission of Rotary 
The mission of Rotary International is to provide services to others, 
promote integrity, and advance world understanding, goodwill, 
and peace through its fellowship of business, professional, and 
community leaders. 

Pietro Uzochukwu Macleo  © 2021 

Rotary and the Institute for Economics & Peace 



Rotary’s Peace Commitment 
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Peace has long been a part of Rotary’s identity as an organization and working for peace has 
always been a top priority. Rotary had a seat at the table at the 1945 UN charter conference 
and was also instrumental in the creation of UNESCO. Five Rotary members have served as 
Presidents of the UN General Assembly, and today Rotary holds top consultative status at the 
UN Economic and Social Council. Beyond this work with the UN, Rotary’s work for peace is 
embedded in its structure and membership; Rotary members around the world promote peace 
through personal relationships that are developed over time and across national borders and 
diverse cultures. 
 

Rotary’s commitment to building the conditions for sustainable peace goes hand-in-hand 
with IEP’s Positive Peace work. The IEP’s Global Peace Index gives credence to effective 
partnerships for human development, interpreting peace through the lens of sustainability. If 
the eight Pillars of Positive Peace are to be built, then a society-wide approach is required. No 
government can single-handedly create the structural conditions for peaceful societies on its 
own, and this is where organizations like Rotary Clubs and our million-plus members play a 
crucial role. 
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The Institute for Economics and Peace (IEP) is an independent, not-for-

profit think tank organization, dedicated to building a greater understanding 

of the key drivers of peace, as well as identifying the economic benefits 

that increased peacefulness can deliver. 

 

The Institute for Economics and Peace aims to create a paradigm shift in the 

way the world thinks about peace. IEP develops global and national 

indices, calculating the economic cost of violence, analysing country 

level risk and fragility, and understanding Positive Peace. The Institute  

research is used extensively by governments, academic institutions, think 

tanks, non-governmental organisations and by intergovernmental institutions 

such as the OECD, The Commonwealth Secretariat, the World Bank and the 

United Nations.  

IEP research publications 
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The IEP’s Positive Peace research demonstrates that lasting peace cannot be built merely on the absence 
of violence, but rather requires a supportive social system inclusive of factors such as good governance, 
access to needed services, a sound business environment and respect for the rights of others. Rotary’s 
areas of focus – peacebuilding and conflict prevention, but also disease prevention and treatment, 
water, sanitation, and hygiene, maternal and child health, basic education and literacy, supporting the 
environment and community economic development – are all integral investments in Positive Peace. 
The IEP’s empirical research helps illuminate these drivers of peace (Rotary area of focus), providing data 
that Rotarians (positive peacebuilders) can utilize to enhance the impact of their own initiatives. 

Rotary and the Institute for Economics & Peace Cont… 

This partnership builds on IEP’s empirical research 
on the attitudes, institutions and structures of more 
peaceful societies and Rotary’s grassroots work in 
communities around the globe. The focus of the 
partnership, the philosophy of Positive Peace, as 
well as the analysis of the underlying conditions 
that lead to more peaceful societies, is specifically 
related to and will bolster Rotary’s work in its areas 
of focus. 
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The Rotary – IEP Partnership focuses on both education and community-based programming, 
bringing together the work of each organization in a way that enhances and adds unique 
value to the field of peace, conflict prevention and resolution.  
 

Specifically, the partnership: 
 

 Reinforces and enhances work in Rotary’s areas of focus through the Positive Peace lens; 
applying theories of peace and conflict resolution to inform Rotarians’ work, as well as 
enhance the portfolio of peacebuilding and conflict prevention. 

 
 Educates and empowers Rotarians to build on their current expertise to mobilize 

communities to address the underlying issues of conflict in communities. 
 
 Conveys a strong message about the importance of Positive Peace more broadly to 

policymakers, the media, and the general public. 
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What is Positive Peace? 
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The traditional notion of peace, to mean the 
absence of violence or fear of violence; is not 
enough to bring about sustainable peace and 
development. If a government ends armed 
hostilities by issuing a ceasefire without 
addressing its underlying factors, conflict may 
resume, further disrupting business 
operations and exacerbating poverty, hunger 
and inequality.  
  
Positive Peace therefore, involves preventing 
or ending direct violence as well as structural 
and cultural violence; and goes further to 
correct unjust social structures and social 
norms so-as to prevent the occurrence or re-
occurrence of direct violence in future. 
“Positive Peace” is about the appropriate 
attitudes, institutions, and structures which 
when strengthened, leads to a more 
peaceful society. 
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THE EIGHT PILLARS OF PEACE 

The Institute for Economics and Peace (IEP) have identified eight specific pillars in the society, that 
when strengthened leads to peace and sustainable development. Positive Peace acknowledges that 
ending conflict is not enough and that true peace requires a more holistic approach.  
  
The Eight Pillars of Positive Peace strengthens a society from within by creating an environment that 
nurtures communities and supports enterprise.  

HIGH LEVELS OF POSITIVE PEACE ARE ASSOCIATED WITH: 
  

 Higher per capita income 
 Resilience 
 Better environmental outcomes 
 Higher measure of wellbeing 
 Accountable governance 
 Equity and Tolerance 
 Better performance on MDGs 
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Rotary, Positive Peace, SDGs  and Action 
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With Rotary’s diverse approach to peacebuilding and conflict prevention, the 
Positive Peace framework is a natural fit for Rotarians to help understand and 
contextualize Rotary’s work. The framework’s focus on a systems approach – 
addressing the complex factors that keep a society peaceful – allows Rotarians 
a variety of ways to become effective peacebuilders, leveraging on their service 
and community works, as well as their role as community leaders. 
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Rotary’s global work 
begins at the 

community level, based 
on each community’s 

unique needs and 
concerns. While Rotary 

serves communities 
globally in countless 

ways, the organization’s 
focus on seven key 
program areas (or 

“areas of focus”) to 
create an excellent 

platform to understand 
the intersection of 
development and 

peace. 

Rotary’s Areas of Focus, Avenues of Service and Positive Peace 
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As we have seen, IEP’s Positive Peace framework aligns well with Rotary International’s Peacebuilding 
and Conflict Prevention and is the basis for a strategic partnership. However, Rotarians can use works 
in all of its areas of focus to bolster peace and create resilient societies. 
 
Rotarians can seek to foster the conditions for Positive Peace by implementing projects and programs 
around the world in the other six areas of focus—projects that support disease prevention and 
treatment, water, sanitation, and hygiene, maternal and child health, basic education and literacy, 
supporting the environment and community economic development. 

Intersecting the Pillars with Rotary Projects 

So how do the Pillars relate to Rotarians work and the 
areas of focus? 
 

When specific Pillars of Positive Peace are in place in a 
society, Rotary projects in specific areas of focus are more 
likely to be effective and sustainable. And in addition, 
Rotary’s investments in communities through projects help 
bolster Positive Peace, creating a virtuous cycle. Here are 
two examples of how two Pillars might interact and intersect 
with Rotary projects in specific areas of focus. 
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The Well-functioning Government Pillar of Positive Peace: A well-functioning government is essential 
for ensuring accountable infrastructures for delivery of services in maternal and child health and 
disease prevention and treatment. Economic and community development policies that incorporate 
clear poverty alleviation goals and target the most vulnerable are crafted by well-functioning 
governments. When local, regional and national governments engage in and have ownership of water 
and sanitation service provision, long-term sustainability is more likely. Finally, a well-functioning 
government ensures a quality education for its citizens, with uninterrupted schooling that allows 
children to attend more regularly, and a healthy dialogue and compliance on global climate and 
environmental issues. 
  
The Low Level of Corruption Pillar of Positive Peace: States with low levels of corruption demonstrate 
a high return on investment in health care delivery systems in maternal and child health and disease 
prevention and treatment. In terms of economic and community development, states that combat illicit 
financial flows, free resources and contribute to the environment needed to foster development. 
Where there are low levels of corruption, trust develops between end users and service providers in 
water and sanitation projects. And finally, when it comes to basic education and literacy, school funding 
issues often arise over corruption–money is not distributed to schools or it is unfairly distributed, 
causing strike actions, low levels of funds to make it toward student needs or teacher salaries. Thus, 
when there are low levels of corruption, education quality tends to improve. 
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POSITIVE PEACE MODEL FOR ROTARY CLUB ACTIVITIES 
The mission, reach, and the seven Areas of Focus that guide Rotary’s work go hand-in-hand with IEP’s Pillars 
of Positive Peace. We can see that Rotary projects in specific Areas of Focus are more likely to be effective 
and sustainable when specific Pillars of Positive Peace are in place or re-enforced in a society.  
 
For efficiency and high impact, Clubs are  to first select a pillar of peace to strengthen, identify the area(s) of 
focus it cuts-across and then liaise with the Service department of the Club for implementation/ execution of 
the activity (project/ programme).  
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Applying the THEORY OF CHANGE:  
  
 

“if X – then Y – because Z”  
 

if we do this, then it would lead to this change in the Community, because of this 
assumption or this understanding that we have or this fact that we know 

  
 
 

Therefore, using the theory of change on Positive Peace Model for Rotary Club Activities, a Club could 
“rightly forecast and predict” the effect of her “activities and services” in any Community of engagement, 
i.e if we target this pillar of Peace (any of the eight pillars), it would lead to improvement in that particular 
sector (area of focus) because professionals (avenues of service) in that field/ classification implemented 
the project – programme.  
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Advantages of Using the Positive Peace Model for Rotary Club Activities 
 

1) Ease of project/ programme planning and implementation 
2) Saves time and cost 
3) Utilizes available resources for optimum impact 
4) Encourages effective Club members engagement 
5) Informs the dissemination of the right messages to the public and beneficiaries 
6) Easy to identify goals and deliverables 
7) Helps frame quality, sustainable and impactful projects 
8) Leads to a vibrant Club etc 

  

NB:  The advantages of using the Positive Peace Model for Rotary Club 
 Activities are beyond enumeration as it provides the Club with a 
 blue print; a bigger picture of what to achieve, who and how to 
 achieve it! 
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Advantages of Activating Positive Peace: 
 
1) The presence of Positive Peace would breed tolerance and empathy, more-so that regions, ethnic 

and religious groups would be more tolerable. 
 

2) Activating Positive Peace would re-enforce institutions and encourage leaders at all levels of 
government to be more committed to due process, good governance, transparency, accountability 
and society responsibility.  
 

3) It would inform the equitable improvement for distribution of resource processes; encourage the 
increase in the amount of public resources allocated to the provision of public goods and services, 
mainly: health, education, social protection, energy and safe water. Activating positive peace in a 
community will help accelerate growth and promote sustainable economic development. 
 

4) It will support the free flow of information as it would encourage the dissemination of knowledge, 
and the collaboration of individuals, businesses and governments with one another, regardless of 
geographic boundaries. 
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5) Activating Positive peace will enhance national tolerance and eliminate the fear of foreign influence 
and socio-economic domination. With Positive Peace structures in place and functional, 
Communities would be more at peace with their neighbours, thereby improving local, regional and 
national security, and improving bilateral and multilateral economic relations. 
 

6) The presence of Positive Peace would ensure that a broad education base is encouraged so-as to 
increase the pool of human capital available to a Country, which in turn improves economic 
productivity, enables political participation and increases social capital. 
 

7) Activating Positive Peace would enhance institutions capacity to curb corruption and would also 
encourage reforms that will bring corruption under control and minimize its adverse consequences 
so that Nation States can proceed with their efforts at attaining sustainable development. 
 

8) To this regard, the activation of Positive Peace would create a safer environment for capital 
investment than would otherwise be the case. Investments, both local and foreign would be 
stimulated because of reduced business risk, thereby creating economic growth, increasing living 
standards and enabling a virtuous circle for peace and prosperity to emerge. 
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Summary:  
 

In a society where positive peace prevails, all sectors help bring about the positive economic, 
political and social factors that lead to sustainable development. Businesses, for example, can 
pay their workers competitive wages, use responsibly-sourced materials and not participate in 
bribery. With decent wages, workers can afford basic needs, allowing them to become more 
productive. When manufacturers use responsibly-sourced materials, they contribute to positive 
change. And when companies do not engage in bribery, they help discourage employees, other 
businesses and governments from enabling corruption. 
 

These outcomes help ensure greater profitability for enterprises in the future. Promoting peace 
and sustainable development reduces poverty and prevents conflict, translating to a healthier 
business environment that allows for a more effective delivery of products and services. 
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Networks:  
 

 The Rotarian Action Group for Peace 
 Rotary Peace Fellows 

 

Rotary members are natural networkers – and building connections for peace is one of the most 
important roles Rotarians can engage in as peacebuilders. The Rotarian Action Group for Peace (RAGFP), 
a Rotary International approved autonomous, international group with a passion for peacebuilding, 
provides assistance and support to Rotary clubs and districts in planning and implementing service 
projects that relate to peace. The RAGFP provides an official entity that empowers and supports 
Rotarians by offering structure, guidance and resources to further collective peace efforts. The RAGFP is 
made up of a group of committed Rotarians, Rotarians’ spouses, Rotaractors, Rotary Peace Fellows and 
other Rotary program alumni working together outside club structures with the help of 
telecommunications and driven by the common interest of peace. 
  
For more information on peace resources or joining, please consult the RAGFP website: 
www.rotaryactiongroupforpeace.org 
 

Also, to participate in the Rotary Peace Fellowship Programme or refer a local peacebuilder, please visit: 
www.rotary.org/en/our-programs/peace-fellowships  
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THANK  
YOU 
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