
Module 1: What is 
Positive Peace? 
Welcome to the first module of the Rotary Positive Peace Academy. This 
module is going to give you an introduction to the various issues around 
peace and conflict. As you may be aware, this field of peace and conflict 
studies has been growing over the last few decades and is becoming a 
very popular field of study. 
 
Module 1 will provide participants a broad overview of peace and conflict related 
issues, the role played by the IEP in the peace process, the difference between 
Positive and Negative Peace and introduce the framework for Positive Peace. 
Module 1 is divided into 5 lessons. 

What you will learn: 
1. Demonstrate understanding of peace and conflict issues 
2. Recognize the role of IEP in the peace process 
3. Identify the difference between Positive and Negative Peace 
4. Understand the concept of Positive Peace and framework 

 



The quest to define peace as a 
concept and set of values is as old as 
recorded history. 
 

The ability to define peace more systematically – within a rational and humanist 

approach based on knowledge and on clearly defined methodologies for 

research and analysis – a more modern invention is indeed that is common 

across cultures and religions worldwide. This quest to define peace has become 

even more significant in recent times. Deaths from violent crimes have continued 

to decline over the decades, and the likelihood of a power struggle between 

major world powers is at its most likely point since the Cold War. In addition, 

terrorism has spread to more countries and battle-related deaths have been 

increasing. 

‗Positive Peace‘ was first introduced into academic literature by the Norwegian 

pioneer of peace research Johan Galtung. He distinguished two types of peace: 

Negative Peace, or the absence of war and violence; and Positive Peace, 

defined by a more lasting peace that is built on sustainable investments in 

economic development and institutions as well as societal attitudes that foster 

peace. However, in this context it is important to consider the long historical 

evolution of the concept of peace, which has been enriched by progressive 

definitions of its meaning and by methodologies for its implementation. 



 

Galtung himself was influenced very much in his peace thinking by the pacifism 

of Gandhi, who was concerned with understanding the non-violent alternatives to 

violence in the pursuit of truth – ‘satyagrha’ – a universal human value. While the 

term ‘Positive Peace’ was used first by Galtung, the idea of peace as a positive 

construction preoccupied many peace thinkers and activists. At about the same 

time that the term ‘Positive Peace’ was first used, the economist Kenneth 

Boulding wrote about the need to establish stable peace. By stable peace, he 

meant a durable and resilient peace, which minimised the risk of a relapse of the 

system into war. Boulding, like other pioneers of peace research, wanted to 

understand how social systems changed over time, and to analyse which 

institutions and structures within the social system worked in favour of stable or 

Positive Peace and which worked against it, pushing the system back to violence 

and war. Read on to discover IEP‘s empirical framework, ‗Positive Peace.‘  

 

Positive Peace & Negative Peace 
There are now two common conceptions of peace - negative 
peace, or actual peace, and Positive Peace. 
 



The IEP’s definition of Negative Peace is understood as ‘the absence of violence 

or fear of violence – an intuitive definition that many agree with, and one which 

enables us to measure peace more easily. Measures of Negative Peace are the 

foundation of IEP’s flagship product, the Global Peace Index. We’ll investigate 

the index and its foundations in detail in Lesson 3 of this module. However, while 

the Global Peace Index tells us how peaceful a country is, it doesn‘t tell us what 

or where we should be investing in to strengthen or maintain levels of peace. 

This lead us to Positive Peace, derived from the data contained within the Global 

Peace Index. Positive Peace provides a framework to understand and address 

the many complex challenges the world faces. 

 

Positive Peace provides a framework to understand and then address the 
multiple and complex challenges the world faces. Positive Peace is 
transformational in that it is a cross-cutting factor for progress, making it easier 
for businesses to sell, entrepreneurs and scientists to innovate, individuals to 
produce, and governments to effectively regulate. In addition to the absence of 
violence, Positive Peace is also associated with many other social characteristics 
that are considered desirable, including better economic outcomes, measures of 
well-being, levels of inclusiveness and environmental performance. A parallel can 
be drawn with medical science; the study of pathology has led to numerous 
breakthroughs in our understanding of how to treat and cure disease. However, it 
was only when medical science turned its focus to the study of healthy human 
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beings that we understood what we needed to do to stay healthy. This could only 
be learned by studying what was working. 
 

How do we Measure 
Peace? 
Peace. If you can’t measure it, how can 
you understand it? How do you know 
whether your actions are helping or 
hindering you in achieving your goals? 
Steve Killelea, the founder of the Institute for Economics and Peace, started the 
Global Peace Index after travelling to North East Kivu in the Congo, in 2005. 
During his visit to this war-torn country, he began to wonder which countries were 
most peaceful, and what could be learnt from them. Back in Australia, he began 
to investigate whether there were studies that ranked the countries of the world 
by their levels of peace – to his astonishment, he could find nothing. 
This led him to one thought: if a simple businessman like himself is thinking 
about this, then how much do we really know about peace if we are not 
measuring it? After all, if you can’t measure it, then how can you truly 
understand it? The answer is that you don‘t, if you don‘t measure it. And 
similarly, without measures of peace, how can you actually analyse it to 
understand what creates peace? That‘s how the Global Peace Index was 
developed. 
 

The Global Peace Index measures 
163 countries according to their 
relative states of peacefulness. 
The Global Peace Index (GPI) is a measure of the first concept of peace that we 
reviewed in lesson one, Negative Peace. The GPI ranks 163 countries and 



territories according to their relative states of peace. It allows for assessment on 
a continuum: countries can be very peaceful, moderately peaceful, or not very 
peaceful. This is important because it 
 shifts our focus away from the good and bad dichotomy between say, rich and 
poor countries, to something that all nations can aspire to improve. It now ranks 
163 countries, covering 99.7% of the world‘s population. By doing so, it has 
uncovered important trends and correlations across thousands of data points.  
 



 

The Global Peace Index is composed of 23 indicators, which are weighted on a 1 
to 5 scale. These indicators are broken down into three different categories: 
ongoing domestic and international conflict; societal safety and security; and 
militarisation. There are 6 indicators for domestic and international conflict. For 
example, there is an indicator for the intensity of organised internal conflicts, 
relations with neighbouring countries 



and number of deaths from conflict. There are 10 indicators in the area of safety 
and security, which includes the number of refugees and internally displaced 
persons (IDPs), the impact of terrorism, and the homicide and incarceration 
rates. Finally, there are an additional 7 indicators to measure militarisation. 
Included in this area are indicators to measure military expenditures, the number 
of armed services personnel, and the ease of access to small weapons. 
 

 

The Global Peace Index 2019 Key 
Findings 



 

Global peacefulness improved for the 
first time in five years, but the world 
remains less peaceful than it was a 
decade ago. 
The 13th edition of the annual Global Peace Index report, the world‘s leading 
measure of global peacefulness, reveals that the average level of global 
peacefulness improved for the first time in five years. However, despite 
improvement, the world remains considerably less peaceful now than a decade 
ago, with the average level of peacefulness deteriorating by nearly 4 percent 
since 2008. This year‘s report includes new research on the possible effects of 
climate change on peace. 
Eighty-six countries improved their score in the 2019 report, whilst 76 
deteriorated. Iceland remains the most peaceful country in the world, a position it 
has held since 2008. It is joined at the top of the index by New Zealand, Austria, 
Portugal, and Denmark. Bhutan has recorded the largest improvement of any 
country in the top 20, rising 43 places in the last 12 years. Afghanistan is now the 
least peaceful country in the world, replacing Syria. 

Key Findings 



 Ukraine registered the largest improvement this year; Nicaragua the 
largest drop. 

 More countries decreased their militarisation, 106 countries, than 
increased it – continuing a decade-long trend. 

 Since 2008 global peacefulness has deteriorated by 3.78 percent, with 81 
countries deteriorating and 81 improving, highlighting that deteriorations in 
peacefulness are generally larger than improvements. 

 

Climate Change  

 More than 400 million people live in areas with low levels of peacefulness 
and high risk from climate change. 

 Eight of the 25 least peaceful countries have 103 million at risk in high 
climate hazard areas. 

 Regionally, sub-Saharan Africa has the weakest coping capacity for 
climate hazards, which could exacerbate violent conflicts. 

 

Why Positive Peace 
Matters 



 

Humanity is now facing challenges unparalleled in its history. The most urgent of 
these are global in nature, such as climate change, ever decreasing biodiversity, 
increasing migration and overpopulation. These global challenges call for global 
solutions, and these solutions will require co-operation on a scale unprecedented 
in human history. In a globalised world, the sources of many of these challenges 
are multidimensional, increasingly complex and span national borders. For this 
reason, finding solutions to these unprecedented challenges requires new ways 
of thinking. 

Without peace, it will not be possible to achieve levels of trust, cooperation and 
inclusiveness necessary to solve these challenges, let alone empower the 
international institutions and organisations necessary to help address them. 
Therefore, peace is the essential prerequisite for the survival of humanity as we 
know it in the 21st century. Without an understanding of the factors that create 
and sustain peaceful societies, it will not be possible to develop the programs, 
create policies or understand the resources required to build peaceful and 
resilient societies. 



 

Positive Peace provides us with a framework to understand and then address the 
multiple and complex challenges the world faces. Positive Peace is 
transformational in that it is a cross-cutting factor for progress, making it easier 
for businesses to sell, entrepreneurs and scientists to innovate, individuals to 
produce, and governments to effectively regulate. In addition to the absence of 
violence, Positive Peace is also associated with many other social characteristics 
that  
are considered desirable, including better economic outcomes, measures of well-
being, levels of inclusiveness and environmental performance. In this way, 
Positive Peace creates an optimal environment in which human potential can 
flourish. Seen in this light, Positive Peace can be used as an overarching 
framework for understanding and achieving progress not only in levels of global 
peacefulness, but in many other interrelated areas, such as those of economic 
and social advancement.  
 

Positive Peace Index 
Global peacefulness improved for the first time in five 

years, but the world remains less peaceful than it was a 

decade ago.  
The Positive Peace Index (PPI) is empirically derived from the Global Peace 
Index, providing a baseline measure of the effectiveness of a country‘s 



capabilities to build and maintain peace. It also provides a measure for 
policymakers, researchers and corporations to use for effective monitoring and 
evaluation. The PPI measures the levels of Positive Peace of 163 countries, 
covering 99.7% of the world‘s population. The PPI is the only known global, 
quantitative approach to defining and measuring Positive Peace. This body of 
work provides an actionable platform for country development and can help 
improve social factors, governance 
and economic development, as well as peace. It can also provide the foundation 
for researchers to further deepen their understanding of the empirical 
relationships between peace and development. It stands as one of the few 
holistic and empirical studies to identify the positive factors that create and 
sustain peaceful societies. The Pillars of Positive Peace describe an optimal 
environment for human potential to flourish, and the Pillars provide a framework 
to guide policy towards higher levels of peace and happiness, more robust 
economies and societies that are resilient and more adaptable to change. 
 

The IEP takes a systems approach to peace, drawing on a range of recent 
research. In order to construct the PPI, the IEP analysed over 4,700 different 
datasets, indices and attitudinal surveys in conjunction with current thinking 
about the drivers of violent conflict, resilience and peacefulness. The result of this 
research is eight factors associated with peaceful societies. These eight Pillars of 
Positive Peace were derived from the datasets that had the strongest correlation 
with internal peacefulness as measured by the Global Peace Index, an index that 
uses the ―absence of violence or the fear of violence‖ as its definition of peace. 
The PPI measures the eight Pillars using three indicators for each. The indicators 
represent the best available globally-comparable data with the strongest 
statistically significant relationship to levels of peace within a country. The 24 
indicators that make up the PPI are listed below: 
 

 Well-functioning Government 

Democratic political culture, Government effectiveness, Rule of law 

 Sound Business Environment 

Business environment, Index of Economic Freedom, GDP per capita 

 Low Levels of Corruption 

Factionalised elites, Corruption Perceptions Index, Control of corruption 

 High Levels of Human Capital 

Secondary school enrolment, Global Innovation Index, Youth Development Index 

 Free Flow of Information 

Freedom of the Press Index, Mobile phone subscription rate, World Press Freedom Index 

 Good Relations with Neighbours 



Hostility to foreigners, Number of visitors, Regional integration 

 Equitable Distribution of Resources 

Inequality-adjusted life expectancy, Social mobility, Poverty gap 

 Acceptance of the Rights of Others 

Empowerment Index, Group grievance rating, Gender Inequality Index 

 

 
 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Module 2: 
Investigating Positive 
Peace 
 

As we begin the second module of this Positive Peace Learning Academy, we are going to do a 

deep dive into each of the eight Pillars of Positive Peace as developed by the IEP. In this first 

section, we will look at each of the Pillars individually. In the following sections, we will explore 

how these Pillars were derived, the importance of looking at the Pillars as a system, and what 

implications this has for investment, development, and resilience. Finally, we will connect the 

framework of Positive Peace to the United Nations’ Sustaining Peace Agenda and the 

Sustainable Development Goals, or SDGs. 

Module 2 will provide participants a deeper understanding of how Positive Peace 
is derived with significant focus on the eight Pillars of Positive Peace within 
systems thinking, relationship between Positive Peace, development, and 
resilience. It will also look at Positive Peace as a framework for investments in 
violence prevention and the relationship between Positive Peace, SDG16, and 
the Sustaining Peace Agenda. Module 2 is divided into six lessons. 

What you will learn 

 Investigate and understand the Positive Peace Framework 
 Learn innovative and tangible approaches to peacebuilding 
 Use processes such as creative thinking to engage with peace questions 
 Engage in data-driven decision making and problem solving 
 Compare the various approaches to peace and conflict prevention 

 

Investigating Positive 
Peace 



Human beings encounter conflict regularly – whether at home, at work, among 
friends, or on a more systemic level between ethnic, religious or political groups. 
The majority of these conflicts do not result in violence. Most of the time 
individuals and groups can reconcile their differences without resorting to 
violence. Conflict provides the opportunity to negotiate or renegotiate a social 
contract, and as such it is possible for constructive conflict to involve 
nonviolence. Positive Peace can be seen as providing the necessary conditions 
for society to flourish. 
Positive Peace can be the guiding principle to build and reinforce the attitudes, 
institutions and structures that preempt conflict and help societies channel 
disagreements productively, rather than falling into violence. It also enables 
many other characteristics that societies consider important. For example, 
Positive Peace is also statistically linked to countries with higher Gross Domestic 
Product (GDP) growth, higher levels of resilience, better ecological performance, 
better measures of inclusion, including gender, and much more.  

 

Positive Peace and systems thinking can be used as an overarching framework 
for understanding and achieving progress not only in the level of global 
peacefulness, but in many other interrelated areas, including better economic 
progress and social advancement. High levels of Positive Peace occur where 
attitudes make violence less tolerated, institutions are more responsive to 
society‘s needs, and structures underpin the nonviolent resolution of grievances. 
As we‘ve already learnt, Positive Peace is defined as the attitudes, institutions 
and structures that create and sustain peaceful societies. These same factors 



also lead to many other positive outcomes which society feels are important. 
Therefore, Positive Peace creates the optimum environment for human potential 
to flourish. There is a close relationship between Positive Peace and violence as 
measured by the internal peace score of the Global Peace Index. 
 
In our research, we do not specifically describe the attitudes, institutions and 
structures that create and sustain peaceful societies, as these will very much be 
dependent on cultural norms and specific situations. The ways in which High 
Levels of Human Capital or Acceptance of the Rights of Others, for example, 
manifest in each society will be unique to some degree. 
However, the composite scores for each Pillar capture the dynamics at play in 
each society. The indicators chosen to measure each Pillar are based on the 
factors with the strongest statistically significant relationship with peacefulness 
and as such form both a holistic and empiric framework. 
 
 
 

The Pillars of Positive Peace 

 

 
Pillar 1: Well-functioning Government 
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A well-functioning government delivers high-quality public and civil services, 
engenders trust and participation, demonstrates political stability and upholds 
the rule of law. 
 

 
Pillar 2: Sound Business Environment 
The strength of economic conditions as well as the formal institutions that 
support the operation of the private sector determine the soundness of the 
business environment. Business competitiveness and economic productivity 
are both associated with the most peaceful countries, as is the presence of 
regulatory systems that are conducive to business operations.  
 

Pillar 3: Equitable Distribution of Resources 

Equity in access to resources such as education and health, as well as, 
although to a lesser extent, equity in income distribution.  
 

 
Pillar 4: Acceptance of the Rights of Others 

Formal laws guarantee basic human rights and freedoms and the informal 
social and cultural norms that relate to behaviours of citizens serve as proxies 
for the level of tolerance between different ethnic, linguistic, religious and 
socio-economic groups within the country. Similarly, gender equality and 
worker‘s rights are important components of societies that uphold acceptance 
of the rights of others. 
 

Pillar 5: Good Relations with Neighbours 

Peaceful relations with other countries are as important as good relations 
between groups within a country. Countries with positive external relations are 
more peaceful and tend to be more politically stable, have better functioning 
governments, are regionally integrated and have lower levels of organised 
internal conflict. This factor is also beneficial for business and supports foreign 
direct investment, tourism and human capital inflows. 
 

Pillar 6: Free Flow of Information 

Free and independent media disseminates information in a way that leads to 
greater openness and helps individuals and civil society work together. This is 
reflected in the extent to which citizens can gain access to information, 
whether the media is free and independent and how well-informed citizens 
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are. This leads to better decision making and more rational responses in times 
of crisis. 
 

Pillar 7: High Levels of Human Capital 
Skilled human capital base reflects the extent to which societies care for the 
young, educate citizens and promote the development of knowledge, thereby 
improving economic productivity, enabling political participation and increasing 
social capital. Education is a fundamental building block through which 
societies can build resilience and develop mechanisms to learn and adapt.  
 

Pillar 8: Low Levels of Corruption 

In societies with high corruption, resources are inefficiently allocated, often 
leading to a lack of funding for essential services. The resulting inequities can 
lead to civil unrest and in extreme situations can be the catalyst for more 
serious violence. Low corruption can enhance confidence and trust in 
institutions.  
 

A distinguishing feature of IEP‘s work on Positive Peace is that it is empirically 
derived through the statistical analysis of thousands of cross-country measures 
of economic and social progress to determine what factors have a statistically 
significant association with Negative Peace. Historically, peace has largely been 
understood qualitatively, and based on idealistic concepts of a peaceful society. 
In contrast, the framework of the eight Pillars of Positive Peace is based on the 
quantitatively identifiable common characteristics of the world‘s most peaceful 
countries. 
In order to address the gap in this kind of quantitative research, IEP utilises the 
time series data contained in the Global Peace Index, in combination with 
existing peace and development literature to statistically analyse the 
characteristics peaceful countries have in common. In constructing the 
framework, we analysed 4,700 different indices, datasets and attitudinal surveys 
in conjunction with current thinking about the drivers of violent conflict, resilience, 
and peacefulness. The resulting eight factors were derived from the datasets that 
had the strongest correlation with internal peacefulness. 
 

Positive Peace Works like a System 
Now that we‘ve explored the eight Pillars of Positive Peace, you may have 
noticed that they form a system in which we can think about peace. The Pillars 
cut across many different sectors of society which, when brought together, show 
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that countries that perform strongly in these different sectors tend to be more 
peaceful and resilient. All systems are considered open, interacting with both the 
sub-systems within it, other similar systems and the super-system within which it 
is contained. 
 
A country is made up of many actors, units and organisations spanning the 
family, local communities and public and private sectors. As all of these operate 
both individually and interact with other institutions and organizations, each can 
be thought of as their own open system within the nation state. Some examples 
are companies, families, unions, armies, or public institutions – including Rotary 
clubs. Similarly, nation states interact with other nations though trading relations, 
regional body membership, diplomatic exchanges, or through war. 
 

 

The Pillars interact together in a system, to build a society‘s attitudes, institutions 
and structures. High levels of Positive Peace occur where attitudes make 
violence less tolerated, institutions are more responsive to society‘s needs and 
structures underpin the nonviolent resolution of grievances.  

 Attitudes refer to norms, beliefs, preferences and relationships within 
society.  

 Institutions are the formal bodies created by governments or other groups. 



 Structures can be both formal and informal and serve as a shared code-of-
conduct that is broadly applicable to most individuals. 

Attitudes, institutions and structures are all highly interrelated and can be difficult 
to distinguish between. However, what is more important than drawing clear lines 
between them is the understanding of how they interact as a whole. 
 

Global Trends in 
Positive Peace 
Since 2005, the global average 
Positive Peace Index (PPI) score has 
improved by 2.4%. 
The consistent year-on-year improvement from 2005 to 2013 is indicative of 
almost a decade of global progress, particularly in the Sound Business 
Environment and Free Flow of Information Pillars. However, results since 2013 
have been more erratic. Since 2005, the average Pillar score has changed by 
just 3.3 per cent, and no Pillar score has changed by more than 9 per cent.  
Changes in Positive Peace occur slowly and take many years to materialise 
because institution building and changes in social norms are long-term 
processes. As such, global changes in the PPI Pillars happen relatively slowly, 
and even slight changes in global Positive Peace can be considered important. 
The slow-moving nature of Positive Peace calls for long-term planning and 
sustained investment in improving the Pillars. 
 



 

Seven out of nine world regions improved in Positive Peace from 2005 to 2017. 
North America and the Middle East and North Africa were the only two 
exceptions. Russia and Eurasia, Asia-Pacific, and South Asia had the largest 
regional improvements, at 5.8 per cent, 4.8 per cent and 4.3 per cent 
respectively. 
By and large, increased connectivity drove the improvement around the world, 
with 161 out of 163 countries showing a rising rate of mobile phone access. 
Similarly, 130 countries have improved their business environment, which is 
likely to go hand-in-hand with increased connectivity and access to technology 
and information. 
 

Countries: Risers and Fallers 



111 out of 163 countries demonstrated an 

improvement in levels of Positive Peace between 

2005 and 2017. 

 

Countries that experienced the largest improvements in PPI scores between 
2005 and 2017 were Côte d‘Ivoire, Georgia, Rwanda, Saudi Arabia and Belarus, 
each improving by at least 12 per cent. Côte d‘Ivoire and Georgia tied for the 
largest absolute improvement in Positive Peace over the period. Each of the 
aforementioned countries started from scores between 3.3 and 4.1, all worse 
than the 2005 global average of 3.06. Two of the most improved countries are 
from sub-Saharan Africa, another two are from Russia and Eurasia and one is 
from the Middle East North Africa (MENA) region. Syria, Greece, Yemen, Central 
African Republic and Equatorial Guinea were the countries with the largest 
deteriorations. Starting PPI scores amongst these countries ranged between 2.1 
and 4.2. Two of the biggest deteriorating countries are from MENA, two are from 
sub-Saharan Africa and one country, Greece, is from Europe. 
 

Positive Peace vs Global Peace Index 



 

The most peaceful countries in the world share one 

characteristic: they demonstrate strength in all eight Pillars 

of Positive Peace. 
 

However, the least peaceful countries show more variation: some are weak in all 
eight Pillars, while others have a mix of strengths and weaknesses. Changes in 
Positive Peace precede both improvements and deteriorations in the Global 
Peace Index. Eighty-five per cent of countries that had large reductions in 
violence improved on ten or more Positive Peace indicators beforehand. 
 
Seventy per cent of the largest deteriorations in the GPI were preceded by 
deteriorations in nine or fewer Positive Peace indicators. Well-Functioning 
Government, Low Levels of Corruption, Acceptance of the Rights of Others and 
Good Relations with Neighbours are the most important Pillars needing 
improvement in countries suffering from high levels of violence. 



 
 
In certain circumstances, improving Sound Business Environment, High Levels of 
Human Capital and Equitable Distribution of Resources without improvements in 
the other Pillars can create the dynamics that cause peace to deteriorate. 
Countries that transitioned to higher levels of peace had lower access to small 
arms, better economic environments and higher levels of Positive Peace. 
Countries that deteriorated in peace tended to have higher levels of access to 
small arms, higher numbers of police and higher group grievances than countries 
of similar levels of peace. 
 
 

Positive Peace & 
Preventing Violence 



 

In a peaceful world, there would be no cost of 

violence or need for prevention and military 

spending. 
However, in the absence of Positive Peace, reduced spending on violence 

prevention will likely result in higher costs from violence and vice versa. Looking 

at the trade-off between prevention spending and costs from violence can shed 

some light on the optimal level of containment spending and whether spending 

beyond this point continues to improve peacefulness, or in fact leads to a 

decrease in peacefulness.  

Challenges to Peace 
Countries that have higher levels of Positive Peace are more likely to maintain 
stability, adapt and recover from shocks as they overcome challenges. Positive 
Peace not only provides a framework for assessing a country‘s potential for 
peace, but also a proxy for a country‘s ability to plan for and respond to change 
or shocks. A key reason for this is the mutually reinforcing nature of the societal 
structures underpinning the Pillars. When a country has strong formal institutions, 
such as a well-functioning legal system, in combination with strong informal 
institutions, such as cohesive communities, it will theoretically respond or adapt 
to specific shocks more effectively. This is what is known as resilience. 



 

Demonstrating the link between Positive Peace and resilience to shocks is 
empirically complex. Firstly, proving causality from one event to another, in this 
case a shock that leads to a deterioration in peace, is difficult due to the systemic 
nature of societies. Few, if any, deteriorations in peace can be traced back to one 
source. We need only look at World War I as an example. Secondly, the impact 
of shocks are non-linear and have unpredictable effects on systems. While the 
impact of Hurricane Katrina was proportional to its size, the triggering of the Arab 
Spring from the self-immolation of Mohammad Bouazizi was not. Given these 
factors, the aim is not to predict when a shock will happen or how a country will 
fare after a shock, but how well equipped it is to rebound and adapt to shocks it 
faces. 
 

The Cost of Violence Prevention 



 

One of the main challenges to peacebuilding can be getting the many people or 
groups in society to agree on both the nature of and the solution to large-scale 
problems. Focusing on specific aspects of society in a positive and future-
oriented frame can bring about a different type of discussion. 
 
The future orientation of the process means that the process does not get 
bogged down in recriminations about the causes of past failures. Focusing on 
practical and achievable opportunities within the current political environment and 
level of capacities has proved to be effective in building consensus. 
 

 

 

 

 

 

 

 

 



Module 3: Activating 
Positive Peace 

 

While it is important to understand Positive Peace as a concept, how it is derived, how it 

functions as a system, and how it cross-cuts all sectors of society, it is equally important to use 

this research to try to affect changes that will improve the conditions of Positive Peace. In this 

module, we are going to take a look at some of the programs that IEP has been involved in 

around the topic of Positive Peace. Perhaps some of the information you learn here will be an 

inspiration to you to take your own actions in your Rotary club and your local community to try 

and build a more peaceful society. 

Provide participants with several real-world examples of the ways they can 
implement Positive Peace in their own workplace. Module 3 is divided into three 
lessons. 

What you will learn 

 Discover ways to make change in local and global communities by 
pursuing investments around peace 

 Demonstrate ability to collaborate with peers from diverse background 
locally and globally 



 Expand your network with others involved in peace-related activities 
 

Activating Positive Peace 
Countries with high levels of Positive Peace are 

more likely to maintain their stability. 
They will also adapt and recover from both internal and external shocks. Systems 
with lower levels of Positive Peace are more likely to generate internal shocks. In 
fact, 84% of major political shocks occur in countries with low levels of peace. 
Similarly, when natural disasters occur in nations with low Positive Peace (as 
opposed to those with high Positive Peace) there are 13 times more lives lost. 
This is disproportionately high number when compared to the distribution of 
incidents.   
Violence and conflict continue to thwart efforts to meet humanitarian goals and 
tackle major challenges including climate change and poverty reduction. In 2016, 
the economic impact of containing or dealing with the consequences of violence 
account for 12.6% of global GDP. This equates to a massive US$14.3 trillion or 
US$5.40 per person per day. In comparison, far fewer resources are devoted to 
supporting the underlying conditions that lead to peace. 
 

The Global Economic Impact of 
Violence 



 

Violence cost the world $14.1 trillion in 2018; that's 

11.2% of world GDP, or $1,853 per person per year. 
That‘s five dollars per day for every person on the planet! Thanks to the Global 
Peace Index, researchers have been able to measure the global economic 
impact of violence. Assigning an economic value to 16 of the 23 Global Peace 
Index indicators, we are able to derive how much of each country‘s economy is 
tied up in dealing with conflict and violence – and it‘s a massive figure. The 
figures are conservative, as the study uses only existing data and there are many 
categories that are not included, such as domestic violence, insurance 
premiums, or lost business investments that occurred because of violence. Why 
is this important? Because some investments are more productive than others 
and investments in violence simply aren‘t productive. For example, your money 
goes much further if it‘s used to build a school instead of a jail. If we can reduce 
the amount of money tied up in violence and invest it in elements that sustain 
peace – this would then create a virtuous cycle of less violence and stronger 
economies. 
 



 

 

Positive Peace as a Framework for 
Peacebuilding 
 

Countries can overcome complex challenges to improve levels of peace. But 
where, and how, does a government or community begin to make change? 
Research from the Institute for Economics and Peace shows that countries can 
build resilience, and reduce the chance of violence by investing in Positive 
Peace. Using Positive Peace as a framework, there are two ways countries can 
begin the process of change: 
 

 By stimulating the whole system and targeting all 8 Pillars. This kind of 
system-wide improvement can create the environment for a virtuous cycle 
of peacebuilding. Each Pillar intervention must be practical for the current 
political dynamic, it must make a substantial impact, and must affect the 
system over the short and long-term. 

 By targeting and boosting the weakest Positive Peace Pillar by developing 
the right policies and actions. The growth of the weakest Pillar will have 
benefits for the other interconnected Pillars, helping them to improve.  



Positive Peace workshops help to take theory, and turn it into practice. To help 
build peace in any country, our workshops bring together key stakeholders at the 
national and local levels, to achieve two main goals: 
 

 The first goal is to test whether the concepts of Positive Peace are locally 
relevant 

 The second is to then identify practical programs or areas in which 
investments into Positive Peace can be made on a local level 

 
Peacebuilding and finding common ground between different and sometimes 
disparate groups is no easy task. Sometimes finding agreement on the basic 
nature of the problem, let alone finding a solution, can be a challenge. In the next 
lesson, we‘ll learn about Positive Peace Workshops – these focus on the future. 
We find that looking at specific aspects or Pillars of society with a future-oriented 
lens can bring about a different type of discussion. 
 

 
 

 

 

 



Positive Peace 
Workshops 

 

The IEP has collaborated with a number of organisations 

to develop and implement workshops designed to build Positive 

Peace in their respective countries. 

The IEP‘s Positive Peace Workshops train participants on Positive Peace and 
how to implement Positive Peace programs. The programs and workshops can 
be adapted to the local context. The primary goal of the Positive Peace 
workshops is to facilitate local communities and individuals to develop practical 
and concrete actions that can strengthen peace by enhancing the attitudes, 
institutions and structures associated with Positive Peace at the sub-national and 
community level. Positive Peace workshops also serve to educate stakeholders 
on Positive Peace, how to improve it in their society and how to involve an ever-
widening network of people in understanding and pursuing Positive Peace.  

 They are guided by a participatory and locally-focused strategy. The 
approach for the Positive Peace workshops is based on fundamental 
concepts such as local ownership, local leadership and multi-stakeholder 
partnership.   



 Workshops are sensitive to the intricacies of local dynamics.  By letting the 
local communities define what the interventions should be, workshops 
ensure that the activities are culturally sensitive and viable and appropriate 
in the local context. 

 They are designed to complement and not disrupt other more formal or 
technocratic peacebuilding approaches.  

 



The long term goal of IEP’s work is to help create a 

world that is more peaceful for the majority of the 

people on the planet. 
One of the activities that IEP undertakes in order to achieve this the 
implementation of Positive Peace Workshops.  How Positive Peace Workshops 
are thought to lead to the broader IEP mission is mapped out in IEP‘s theory of 
change. A theory of change is the mapping of the causal mechanisms thought to 
exist between what a program or initiative does, and how this leads to the 
desired goals or objectives of the program being achieved. A theory of change 
describes not only the activity and inputs that are needed for the long term 
objective to be reached, but also the expected or targeted outputs of the 
activity/program. It usually provides the basis upon which an organisations‘ 
monitoring and evaluation framework is developed. 
 

Workshops in Action 
Example 1: Zimbabwe 

The IEP coordinated a workshop on Positive Peace in November 2015 in 
Harare, Zimbabwe, in partnership with the National Peace Trust, a 
Zimbabwean organisation. Over 50 participants attended, including senior 
government officials such as Zimbabwe‘s Vice President, the Honourable ED 
Mnangagwa, who made introductory remarks, followed by civil society 
leaders, church leaders, academics and NGO representatives. The workshop 
took place over two days and included presentations by identified experts in 
each of the eight Positive Peace factors.   
The workshop brought together representatives of the ruling party, opposition 
parties and civil society aligned with both sides of politics. The outcome of the 
conference was agreement on areas where they could tangibly work 
together.  
The overall objective of the workshop was to set up an action-orientated 
steering group to identify and analyse possible initiatives on the Pillars of 
Peace, as well as support efforts to bring those initiatives to fruition. 
Through a shared understanding of peace in the wider southern Africa region, 
complex systems and social processes were explored using innovative tools 
and methods to find patterns of Positive Peace across communities.  
 

 

Example 2: Uganda (1) 
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In partnership with Rotary International and the International Peace and 
Security Institute (IPSI), IEP conducted a Positive Peace workshop in 
Kampala, Uganda from 30 September to 2 October 2016. This workshop was 
delivered to 200 young Rotarians from clubs all over Uganda. This workshop 
also piloted a set of tailored teaching activities for each of the pillars.  
The participants learned about the eight Pillars of Positive Peace in depth, 
each with a corresponding activity. Participants were also given time to 
prepare project proposals which were then presented to the larger group. 
The aim of the workshop was to have each of the proposed projects 
supported by the participant‘s local community group. In this way, attendees 
were able to make direct connections between their projects and how it could 
raise the level of positive peace in their local communities. It also provided a 
space for participants to receive feedback on their project proposals from the 
other participants to strengthen their projects. 
 

 

Example 3: Tunisia/Libya 

In March and April of 2018 and in collaboration with UNICEF and the Nicosia 
Initiative, the IEP conducted a series of four workshops for Libyan youth in 
Tunis, Tunisia. The 2018 programming was developed based on a successful 
pilot program in 2017, supported by the mayors of Libya, during which 16 
young people travelled to Tunis for training. The 2018 workshops trained 180 
young people, with further workshops planned. 
Since the over-throw of Gaddafi in 2011, Libya has been mired in violent 
conflict. Different militias and brigades control different areas within Libya, and 
many of the communities from which the youth came were in conflict with 
each other.  
The workshop allowed participants from different cities across Libya the 
chance to sit at the same table and discuss their different experiences and 
perspectives. Through IEP‘s Positive Peace framework, participants were able 
to see common problems facing their cities development and peace. There 
were many comments after the course stating that they never thought that 
they would be in the same room with some of the other participants, let alone 
agreeing on common approaches to common problems.  
At the conclusion of each of the four workshops, participants were asked to 
develop and present their own projects based on the Positive Peace 
framework. This exercise allowed participants to consider the challenges they 
face systemically and respond with actions aimed at building the Pillars of 
Peace. Of the 40 projects submitted, 13 were selected to be funded as part of 
the initiative. Project grants were awarded by a multi-stakeholder committee 
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based on the project‘s potential to build Positive Peace in Libyan towns and 
cities.  
Prior to each workshop, participants responded to a survey that measured 
perceptions of cohesion across communities. The same survey was also 
administered at the end of each workshop. The results show a marked 
increase in intergroup cohesion and positive perceptions of other communities 
as a result of participation. 
 

Example 3: Tunisia/Libya 

In March and April of 2018 and in collaboration with UNICEF and the Nicosia 
Initiative, the IEP conducted a series of four workshops for Libyan youth in 
Tunis, Tunisia. The 2018 programming was developed based on a successful 
pilot program in 2017, supported by the mayors of Libya, during which 16 
young people travelled to Tunis for training. The 2018 workshops trained 180 
young people, with further workshops planned. 
Since the over-throw of Gaddafi in 2011, Libya has been mired in violent 
conflict. Different militias and brigades control different areas within Libya, and 
many of the communities from which the youth came were in conflict with 
each other.  
The workshop allowed participants from different cities across Libya the 
chance to sit at the same table and discuss their different experiences and 
perspectives. Through IEP‘s Positive Peace framework, participants were able 
to see common problems facing their cities development and peace. There 
were many comments after the course stating that they never thought that 
they would be in the same room with some of the other participants, let alone 
agreeing on common approaches to common problems.  
At the conclusion of each of the four workshops, participants were asked to 
develop and present their own projects based on the Positive Peace 
framework. This exercise allowed participants to consider the challenges they 
face systemically and respond with actions aimed at building the Pillars of 
Peace. Of the 40 projects submitted, 13 were selected to be funded as part of 
the initiative. Project grants were awarded by a multi-stakeholder committee 
based on the project‘s potential to build Positive Peace in Libyan towns and 
cities.  
Prior to each workshop, participants responded to a survey that measured 
perceptions of cohesion across communities. The same survey was also 
administered at the end of each workshop. The results show a marked 
increase in intergroup cohesion and positive perceptions of other communities 
as a result of participation. 
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Example 4: Mexico 

 
Due to high levels of organised crime, Mexico ranks 144th out of 163 
countries on the Global Peace Index. However, it has the second highest 
potential for improvement in peace in the world, as measured by the PPI. In 
order to activate that potential in 2017, IEP, Rotary International and 
Universidad de las Americas Puebla convened more than 300 young 
members of Rotary, university students and youth leaders for the two-day 
intensive program, ―A Stronger Mexico: Pillars of Positive Peace.‖  
Integrating IEP‘s research on Positive Peace and Rotary‘s grassroots network 
in Mexico, the workshop aimed to provide youth leaders with the knowledge 
and tools needed to improve peace. The workshop‘s participants learned 
about the Mexico Peace Index, topics like social entrepreneurship, civic 
engagement and leadership, and participated in breakout sessions on each 
Pillar of Positive Peace. Participants identified peace and development 
focused projects to pursue in their own communities.  
Following the workshop, participants reported increased familiarity with 
Positive Peace, conflict resolution, project management and fundraising, 
peacebuilding, and leadership.  
All respondents reported that the knowledge they gained through the 
workshop was pertinent to their work, studies or projects. The results of the 
workshop have been set out as an example under monitoring and evaluation, 
earlier in this section. 
 

Example 5: Uganda (2) 

The people of Karamoja region of Uganda are predominately pastoralists. 
Karamoja has had a recent history of conflict marked by intercommunity 
livestock raiding, which was exacerbated by the proliferation of small arms 
and light weapons in the area and around the borders. The illiteracy rate for 
Karamoja is substantial at 81%. School attendance in primary and secondary 
are low; for instance, primary education is at 6.7%. These figures reflect both 
the historic neglect of the region by the colonial and post-colonial 
governments, as well as the lower value placed on the education system by 
Karamoja‘s communities. Whereas conflict has subsided in the recent years, 
peace continues to be fragile due to a multitude of factors ranging from 
competition over critical and depleting resources and historic intercommunity 
grievances.  
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In December 2018, IEP conducted three Positive Peace workshops in three 
locations in Karamoja, representing IEP‘s first engagement with grassroots 
communities in developing countries. The workshops were co-organized by 
representatives from The Charitable Foundation, IEP and Danish Refugee 
Council and Danish Demining Group (DDC/DDG). One hundred and twenty 
seven people from the three communities took part in the workshops, selected 
by DDC/DDG in consultation with IEP. Participants included a diversity of age, 
gender, education and community roles. 
 
The workshops used a modified two-day format adjusted to the local context 
of Karamoja. The three selected locations for the workshops were based on 
DDC/DDG‘s current work in conflict management and violence reduction in 
Karamoja.  
 
The IEP discovered that the values of Positive Peace were already familiar to 
local participants. When asked about the local understanding of peace, the 
definition and responses were clearly consistent with the eight Pillars, showing 
that the concept of peace has universal qualities. 
 
At the workshops the communities from the sub-counties of Rupa, Lopeei and 
Tapac engaged with the learning and developed an understanding of the eight 
Pillars of Positive Peace. They also developed an understanding of Positive 
Peace as a system with the Pillars being dependent upon each other to build 
and sustain peace. The participants applied this learning to their local 
community by applying the Positive Peace Pillars to opportunities within their 
community.  
 

 

 

 

 

 

 

 

 

 



Positive Peace Program: 
Case Studies 

 

 



Module 4: Rotary, 
Positive Peace & 
Action 
With Rotary‘s diverse approach to peacebuilding and conflict prevention, the 
Positive Peace framework is a natural fit for Rotarians to help understand and 
contextualize Rotary‘s work in peace. The framework‘s focus on a systems 
approach – addressing the complex factors that keep a society peaceful – allows 
Rotarians a variety of ways to become effective peacebuilders, leveraging their 
service work and community work, as well as their role as community leaders. 

This fourth and final module will provide participants with the knowledge, theory 
and practice to help connect Rotary‘s service work with the Positive Peace 
framework. It will also look at ways in which Rotary‘s work in the six areas of 
focus can help bolster Positive Peace in communities around the globe. Finally, 
participants will learn specifically about the different initiatives that Rotary and 
IEP are engaging in and how to get involved. 

What you will learn: 

 Recognize Rotary‘s history and role in promoting peace 
 Understand how Rotary‘s six areas of focus intersect IEP‘s Pillars of 

Positive Peace 
 Identify concrete ways to engage in Rotary‘s peace work, expand 

networks, and use Rotary grants to expand peacebuilding efforts 

 
 

Rotary’s Peace Commitment 

Peace has long been a part of Rotary‘s identify as an organization and working 
for peace has always been a top priority. Rotary had a seat at the table at the 



1945 UN charter conference and was also instrumental in the creation of 
UNESCO. Five Rotary members have served as presidents of the UN General 
Assembly, and today Rotary holds top consultative status at the UN Economic 
and Social Council. Beyond this work with the UN, Rotary‘s work for peace is 
embedded in its structure and membership; Rotary members around the world 
promote peace through personal relationships that are developed over time and 
across national borders and disparate cultures. 

Rotary‘s commitment to building the conditions for sustainable peace goes hand-
in-hand with IEP‘s Positive Peace work. The IEP‘s Global Peace Index gives 
primacy to effective partnerships for human development, interpreting peace 
through the lens of sustainability. If the eight Pillars of Positive Peace are to be 
built, then a society-wide approach is required. No government can single-
handedly create the structural conditions for peaceful societies on its own, and 
this is where organizations like Rotary and its million-plus members play a crucial 
role. 

Rotary’s Areas of Focus and Positive Peace 

Rotary‘s global work begins at the community level, based on each community‘s 
unique needs and concerns. While Rotary serves communities globally in 
countless ways, the organization‘s focus on six key program areas (or ―areas of 
focus‖) create an excellent platform to understand the intersection of 
development and peace. 

 Peacebuilding and conflict prevention 
 Disease prevention and treatment 
 Water, sanitation, and hygiene 
 Maternal and child health 
 Basic education and literacy 
 Community economic development 

As we have seen, IEP‘s Positive Peace framework aligns well with Rotary 
International‘s Peacebuilding and Conflict Prevention and is the basis for a 
strategic partnership. However, Rotarians can use work in all of its areas of focus 
to bolster peace and create resilient societies. 
Rotarians can seek to foster the conditions for Positive Peace by funding and 
implementing thousands of projects and programs around the world in the other 
five areas of focus—projects that support disease prevention and treatment, 
water, sanitation, and hygiene, maternal and child health, basic education and 
literacy, and community economic development. 

 



Rotary and the 
Institute for 
Economics & Peace 
The IEP‘s Positive Peace research demonstrates that lasting peace cannot be 
built merely on the absence of violence, but rather requires a supportive social 
system inclusive of factors such as good governance, access to needed 
services, a sound business environment and respect for the rights of others. 
Rotary‘s areas of focus – peacebuilding and conflict prevention, but also disease 
prevention and treatment, water, sanitation, and hygiene, maternal and child 
health, basic education and literacy, and community economic development – 
are all integral investments in Positive Peace. The IEP‘s empirical research helps 
illuminate these drivers of peace, providing data that peacebuilders can utilize to 
enhance the impact of their own initiatives. 

Based on this shared understanding and commitment to sustainable 
peace, Rotary and IEP have collaborated on small-scale projects over the past 
few years. Starting in July of 2017, the two organizations embarked on a 
strategic partnership to pioneer new investments in Positive Peace. 
This partnership builds on IEP‘s empirical research on the attitudes, institutions 
and structures of more peaceful societies and Rotary‘s grassroots work in 
communities around the globe. The focus of the partnership, the philosophy of 
Positive Peace, as well as the analysis of the underlying conditions that lead to 
more peaceful societies, is specifically related to and will bolster Rotary‘s work in 
its areas of focus; particularly in its peacebuilding and conflict prevention (PCP) 
portfolio. 

The Rotary – IEP Partnership focuses on both education and community-based 
programming, bringing together the work of each organization in a way that 
enhances and adds unique value to the field of peace and conflict prevention and 
resolution. Specifically, the partnership: 

 Reinforces and enhances work in Rotary‘s areas of focus through the 
Positive Peace lens; applying theories of peace and conflict resolution to 

https://www.rotary.org/en/institute-economics-and-peace


inform Rotarians‘ work, as well as enhance the portfolio of peacebuilding 
and conflict prevention. 

 Educates and empowers Rotarians to build on their current expertise to 
mobilize communities to address the underlying issues of conflict in 
communities. 

 Conveys a strong message about the importance of Positive Peace more 
broadly to policymakers, the media, and the general public. 

 

Intersecting the 
Pillars with Rotary 
Projects 

 

So how do the Pillars relate to Rotarians work and the areas of focus? When 
specific Pillars of Positive Peace are in place in a society, Rotary projects in 
specific areas of focus are more likely to be effective and sustainable. And in 
addition, Rotary‘s investments in communities through projects in the areas of 



focus help bolster Positive Peace, creating a virtuous cycle. Here are two 
examples of how two Pillars might interact and intersect with Rotary projects in 
specific areas of focus. 

The Well-functioning Government Pillar of Positive Peace: A well-functioning 
government is essential for ensuring accountable infrastructures for delivery of 
services in maternal and child health and disease prevention and treatment. 
Economic and community development policies that incorporate clear poverty 
alleviation goals and target the most vulnerable are crafted by well-functioning 
governments. When local, regional and national governments engage in and 
have ownership of water and sanitation service provision, long-term sustainability 
is more likely. Finally, a well-functioning government ensures a quality education 
for its citizens, with uninterrupted schooling that allows children to attend more 
regularly. 
The Low Level of Corruption Pillar of Positive Peace: States with low levels 
of corruption demonstrate a high return on investment in health care delivery 
systems in maternal and child health and disease prevention and treatment. In 
terms of economic and community development, states that combat illicit 
financial flows free resources and contribute to the environment needed to foster 
development. Where there are low levels of corruption, trust develops between 
end users and service providers in water and sanitation projects. And finally, 
when it comes to basic education and literacy, school funding issues often arise 
over corruption–money is not distributed to schools or it is unfairly distributed, 
causing low levels of funds to make it toward student needs or teacher salaries. 
Thus, when there are low levels of corruption, education quality tends to improve. 
 



Positive Peace, 
Rotary & Funding 

 

Networks: The Rotarian Action 
Group for Peace and Rotary Peace 
Fellows 
Rotary members are natural networkers – and building connections for peace is 
one of the most important roles Rotarians can engage in as peacebuilders. The 
Rotarian Action Group for Peace (RAGFP), a Rotary International approved 
autonomous, international group with a passion for peacebuilding, provides 
assistance and support to Rotary clubs and districts in planning and 
implementing service projects that relate to peace. The RAGFP provides an 
official entity that empowers and supports Rotarians by offering structure, 
guidance and resources to further collective peace efforts. The RAGFP is made 
up of a group of committed Rotarians, Rotarians‘ spouses, Rotaractors, Rotary 
Peace Fellows and other Rotary program alumni working together outside club 



structures with the help of telecommunications and driven by the common 
interest of peace. 
For more information on peace resources or joining, please consult the RAGFP 
website. The RAGFP has also developed an ―Activate Positive Peace 
Workbook‖, translating the Positive Peace framework from theory to practice. 
Click on the Activate Positive Peace Workbook link here to download it. 
In addition to funding emerging peace leaders through our Rotary Peace 
Fellowship program, Rotary International actively encourages and seeks new 
ways for Rotarians and Rotary Peace Fellows to work more closely together on 
peace. As Rotary has invested in these peace leaders, they are often interested 
and available to work with Rotarians on new or existing peace projects. If you are 
interested in connecting with Rotary Peace Fellows to explore collaboration 
opportunities in your region, there are specific individuals you can contact: the 
Alumni Relations Specialist for Rotary Peace Fellowships at Rotary International; 
your District Alumni Chair; or your District International Service Chair. 
 

Creating Positive Peace Projects: 
Rotary Foundation Grants 

 

 

The Rotary Foundation grants $70 million US dollars each year to Rotary clubs 
around the world to carry out more than 1000 service projects in the six areas of 
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focus. These grants are provided as district grants or global grants. In the 
peacebuilding and conflict prevention area of focus alone, The Rotary 
Foundation has invested to date over $13.1 million US dollars for 298 global 
grants, in addition to providing funding for more than 1,300 Rotary Peace 
Fellows. Rotarians like you ensure these programs are possible through your 
contributions. Please consider supporting Rotary‘s peace efforts by making a 
financial gift to the peacebuilding and conflict prevention area of focus. 

District grants fund small-scale, short-term activities that address needs in a local 
community or communities abroad. Each Rotary district chooses which activities 
it will fund with these grants. District grants support: humanitarian projects, 
including service travel and disaster recovery efforts; scholarships; youth 
programs; and vocational training teams (groups of professionals who travel 
abroad either to teach local professionals about their field or to learn more about 
it themselves).  

Click here for more detailed information on the Rotary Foundation website about 
district grants, as well as the grant process itself. 
Global grants support large international activities with sustainable, measurable 
outcomes in Rotary‘s areas of focus, encouraging clubs and districts to form 
global partnerships and to work together to respond to real community needs. 
Global grants can fund: humanitarian projects; scholarships for graduate-level 
academic studies; and vocational training teams. The minimum budget for a 
global grant project is $30,000 US dollars.  

Click here for more detailed information on the Rotary Foundation website about 
how clubs quality for global grants, as well as the grant process itself. 
 

Next Steps: Rotary-IEP Partnership 
Tools and Activities for Rotarians 
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After completing this Academy and understanding the basic framework for 
Positive Peace, here are some ideas for you to get involved: 

 Facilitate a Discussion on Positive Peace using Club and District 
Presentations 

Bring together Rotarians, diverse leaders, and peacebuilders to learn more about 
Positive Peace and what it means in your community using pre-made 
PowerPoint presentations and facilitation guides. These are designed for use at 
Rotary club meetings and district conferences (20-40 minutes in length, 
respectively) and are available for download here: 

For clubs: Facilitator guide and club presentation 
For district conferences: Facilitator guide and district presentation 

 Host a Positive Peace Workshop 
To date, there have been four large-scale Positive Peace workshops hosted by 
Rotary and the Institute for Economics & Peace: one held in 2016 in Kampala, 
Uganda; two in Mexico in Puebla (2017) and Hidalgo (2019); and regional 
workshops in Colombia (2019). All these projects harnessed the motivation and 
interest of Rotaract clubs, as well as identified key strategic community leaders to 
be involved in the training. Once trained, the participants of these workshops 
were tasked with taking the learnings back to their communities and 
implementing service projects addressing local needs. 

The long-term goal of these Positive Peace workshops is that Rotary clubs and 
districts around the world, will eventually host their own, bringing together diverse 
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groups of community leaders and peacebuilders. Thus, a Positive Peace global 
curriculum and guide is being developed for Rotarians to use to host their own 
one-, two-, or three-day Positive Peace workshop or training-of-trainers.. In the 
meantime, if you‘d like to explore options for hosting your own Positive Peace 
Workshop, please contact the Rotary-IEP Partnership Coordinator. 

 Work with an Activator: Positive Peace Activators Program 
Building on the successes of the Colombia and Mexico Positive Peace 
workshops and in order to ensure their ongoing expansion, the Rotary-IEP 
Partnersip is developing an international network of peacebuilders known as 
―Positive Peace Activators‖. These individuals will be trained on the IEP‘s 
Positive Peace framework in order to lead community-based workshops and 
support projects with Rotary-affiliated stakeholders in various settings. Trainings 
will take place in six strategic regions between 2019 and 2022, training 150 
Activators in total. Upon completion, Activators will form a regional cohort 
committed to supporting communities to address issues of conflict and build on 
community strengths using Positive Peace modalities. These Activators commit 
to a two-year term and as a group, will educate, train,and accompany Rotarians 
in at least 1000 educational actions (presentations and/or workshops) or projects 
globally by 2024. If you‘d like to learn more about Positive Peace Activators, 
please contact the Rotary-IEP Partnership Coordinator. 
 

Funding Positive Peace in Various 
Rotary Areas of Focus 
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Beyond the Positive Peace Workshops, there are ample opportunities to create 
projects that combine Positive Peace work with other areas of focus. For 
example, the Rotary Hands Across Water project in Haifa, Israel addresses the 
following areas of focus: peacebuilding and conflict prevention; water, sanitation, 
and hygiene; and basic education and literacy. The project uses programming to 
promote peaceful and collaborative interaction between primary schools of 
different faiths, cultures and backgrounds through the establishment of rainwater 
harvesting systems at secondary schools. 
The Positive Peace framework that you have learned about in this Academy 
empowers you as a Rotarian to think about about designing and implementing 
projects that promote peace – across six areas of focus. In thinking about your 
work as Rotarians through a Positive Peace lens, you can ensure these projects 
have a deeper impact, bridging development needs with the building of 
sustainable peace. 
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